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SUBJECT: VISION 2016 COUNCIL STRATEGIC PLAN
LAUNCH

The Vision 2016 Council will launch its Strategic Plan for
2004 — 2006 at the Boipuso Banquet Hall on the 8™ July
2004 at 1830hrs. The Minister for Presidential Affairs and
Public Administration, honourable Daniel Kwelagobe will
officially launch the Strategic Plan.

The three year plan, which is meant to guide the operations
of the Council and its Secretariat in delivering its mandate, is
a result of a strategic planning retreat which was held in



Selibe Phikwe late last year. The retreat reviewed both the
structural and functional aspects of the Vision 2016
implementation framework and formulated a Vision and
Mission statement for the Vision 2016 Council, to guide it in
its quest to facilitate the implementation of the goals and
objectives of Vision 2016. It also undertook an organizational
and situational analysis to identify the Council’s strategic and
operational issues, key strengths, weaknesses, opportunities
and threats.

Mr Joseph Lisindi of LCM Management and Business
Development Consultant (Pty) Ltd, who facilitated the
Strategic Planning process, will give an overview of the plan
at the launching ceremony.
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